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Winnipeg, Manitoba  R3B 3K6 204.927.3444  winnipeg@scatliff.ca 

City of Winnipeg 
Transportation Master Plan: 2050 

Stakeholder meeting notes 
Phase two: Confirm strategies – how do we get where we 
want to go? 
Stakeholder Workshop #1: Transportation, land use, and 
supporting all modes – how do we build a connected city? 

Date/time of meeting: November 17, 2021, 2:00PM – 4:00PM 
Location:  Zoom meeting  

Project staff 

Advisory group members

In attendance: Representing: 

Alex Regiec City of Winnipeg, Transportation Master Plan Lead 

Julie Dooley City of Winnipeg, Public Works, Communication 

Pam McKenzie City of Winnipeg, Office of Public Engagement 

Chris Baker City of Winnipeg, Senior Active Transportation Planner 

David Patman City of Winnipeg, Public Works, Manager – Transportation 

Cheryl Dixon Scatliff+Miller+Murray, Public Engagement Specialist 

Meaghan Pauls Scatliff+Miller+Murray, Public Engagement Specialist 

Michael Blatz Scatliff+Miller+Murray, Public Engagement Specialist 

In attendance: Representing: 

McGowan Russell 

Longboat 

Winnipeg Airport 

WRHA 

WRHA 

WRHA 

Winnipeg Boldness Project 

WSP 

WSP 

Terracon 
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Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on the relationship between transportation planning and land use, as well 
as how Complete Streets can support more vibrant communities.  
The project team shared information about how the draft TMP2050 will align with overarching 
policies for development and growth then present the draft strategies that focus on improving how 
roads are designed and built to interact with the destinations and people they serve.  
We gathered feedback on the draft strategies and input if they help the city successfully create 
roads that consider where Winnipeggers are going on any given route, as well as the destinations 
the routes serve. We also gathered input on whether stakeholders support the broad direction 
these strategies would create for the future of our city’s transportation corridors. 

Workshop objective:  
To gather input from developers, builders, planners, and local BIZs to determine whether the 
TMP2050 strategies help connect Winnipeggers to their desired destinations. This workshop 
gathered feedback on how Complete Streets can improve the design of streets to better serve 
Winnipeggers and the destinations they travel to.   
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1.0  Meeting format 
 
1.1  Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – Alex 

• Integrate land use and transportation 

• Provide safe and sustainable mobility options for all  

• Transform and optimize transportation corridors  

• Revitalize the road network and bridges  

• Support goods movement and economic prosperity 

• Enhance active transportation opportunities  

• Connect the city with frequent and rapid transit 

• Transportation, land use, and supporting all modes – how do we build a connected city? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop: Transportation, land use, and 
supporting all modes – how do we build a connected city? After presenting the draft strategies and 
options, participants engaged in roundtable discussions relating to the strategies presented. When 
necessary, the participants went into breakout rooms to facilitate smaller group discussions. Each 
breakout room included the same content and questions. All discussions used Google Jamboards 
to share the questions on the participants screen, participants were encouraged to virtually ‘raise 
their hand’, unmute themselves, and verbally share their opinions, feedback, and ideas. During the 
discussion, a Jamboard was shared on screen and the facilitators added sticky notes with 
feedback, comments, and ideas presented in the discussion. Participants could see their 
comments populate the Jamboard with all the feedback heard during the discussion.  

1.3  Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
 
2.0 Meeting results 
30 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. Participants were split into 2 breakout rooms to facilitate the discussions in 
smaller groups. The feedback and discussions around each Jamboard question is summarised in 
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Section 2.1 and the poll results can be found in Section 2.2. Major themes during the discussions 
were: 

• In the long-term, reducing parking and increasing density could reduce vehicle usage by 
making driving less convenient and other modes (walking, cycling, busing) more convenient 

• In the short-term, it will be difficult to convince people to shift away from driving since it is 
often the most convenient option with cheap and abundant parking throughout the city, 
and there will be opposition to densifying mature neighbourhoods, as well as challenges 
with servicing 

• Walking, cycling, and transit networks must be thoughtfully integrated and fully accessible 
to compete with driving 

• TMP2050 must do more to address winter mobility 

 

2.1 Jamboard Discussion Questions 

1. At first glance, do you think the 7 key directions position the City to accomplish our 
objectives? Let’s discuss. 

• There is not enough emphasis on shifting people out of single-occupant vehicles. This 
must be more explicit throughout 

• There is a contradiction between building more car-friendly infrastructure and ideas 
like car-sharing, transit, and sustainability. The City / TMP2050 must make driving more 
difficult / less convenient 

• Increasing density needs to be emphasized to reduce the distance people travel 
• The City should build more or expand roadways and infrastructure to complete the 

network 
• Enhancing active transportation should be a priority 

2. What is required to encourage Transit-oriented development?  

• Better rapid transit 
• Connecting stations to sidewalk and bicycle networks 
• Secure bike parking / storage  
• More focus on improving the experience in winter 
• Ensure network is accessible for people with disabilities 
• Allow TOD in more places in the city 

Are there changes to the zoning by-laws that will help encourage infill development?  

• Reduce or eliminate parking minimums and require parking management strategies to 
avoid on-street parking issues 

• Encourage increased density: no more single-family zoning 
• More specific secondary plans for neighbourhoods 

3. What kinds of development incentives will encourage development Downtown, along 
Corridors and at Regional Mixed Use Centres?  
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• More flexibility in permitted uses in zoning by-law 
• Reduce or remove parking minimums (or create parking maximums) 
• Increased tax on surface parking lots 

What other barriers are there to development Downtown, along Corridors and at Regional 
Mixed Use Centres? 

• Infrastructure upgrade costs (capacity of piped services) 
• Incompatible land use and character on adjacent lands 
• Site access 
• Pricing and affordability 

4. How would park and ride locations and transit hub affect your business, development, 
employees, and those you provide services for?  

• Reduce costs to travel within city 
• Unlikely to change behaviour – parking is cheap or free throughout the city, so there’s 

no reason for people to use and park and ride 

Are there particular demographics of our population that would benefit more or less from 
park and rides? 

• More benefit to people coming in from the Metro Region 
• Less benefit to people who exclusively use the bus because money would be used to 

develop park and rides rather than paying for more buses or drivers 

5. Are the benefits of Complete Streets that accommodate all mode users safely and 
efficiently worth the loss of space to certain modes of transportation (most likely vehicles, 
buses, trucks, and motorcycles)?  

• Yes – like the idea of moving people rather than vehicles 
• Yes – there is an opportunity to use space better 
• Yes – each corridor must be designed specifically  
• No – every street should not necessarily be a Complete Street (i.e., truck routes) 

What benefits do businesses and developers experience located on a complete street?  

• Mode shift can save individuals money, which can then be re-invested in the local 
economy 

When there isn’t enough space to accommodate all road users, which elements do you 
believe the City should prioritize?  

• Parking should be considered on a neighbourhood scale rather than by street 
• Priorities should vary depending on the street and neighbourhood 

6. Would a Vehicle Loading Reservation System in which high demand loading areas could be 
reserved better support your business or operations?  

• Yes, if people show up within their timeslot 
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• Yes, if the system was equitable (i.e., considers access to technology, access to 
personal vehicle, dis/ability of users) 

• Need to consider casual users / individuals and delivery vehicles separately because 
they have different needs 

What kind of impacts would this have on your business?  

• Could reduce instances of vehicles blocking bike lanes and sidewalks 

Would the impacts be positive or negative? 

• Might be difficult to enforce 

7.  If the City of Winnipeg follows this direction [Strategy 3.4], what are the implications for 
current and future development in the city?  

• Concern that building new roads to connect to new developments will undermine 
mode-shift 

• Concern that the City does not have the money to expand roads or create grade 
separations at all the intersections listed 

8. Now that we’ve discussed the strategies and how they could look in reality, let’s think about 
the broad change in Key Direction 1 will require of the City and Winnipeggers. Do you think 
it leads the City in the right direction to accomplish our goals and objectives?  

• More emphasis needed on winter mobility  

What challenges do you see in delivering on it?  

• Long-term implementation due to budget and financing 
• Convenience of driving will prevent many from using other modes 

What are some areas where we may come up against pushback? 

• Infill development in mature neigbourhoods 
• Behavioural change around mode-shift 

 

2.2 Poll questions 

1. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

2 (9%) 12 (52%) 9 (39%) 0 (0%) 0 (0%) 

 

 
 



Suite 1120, 11th Floor, 201 Portage Avenue Page 1 of 5

Winnipeg, Manitoba  R3B 3K6 204.927.3444  winnipeg@scatliff.ca 

City of Winnipeg 
Transportation Master Plan: 2050 

Stakeholder meeting notes 
Phase two: Confirm strategies – how do we get where we 
want to go? 
Neighbourhood advisory group: Lord Selkirk – West Kildonan  

Date/time of meeting: November 17, 2021, 6:30PM – 8:30PM 
Location:  Zoom meeting  

Project staff 

Advisory group members

Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on the seven key directions and associated strategies the TMP2050 is 
proposing to improve Winnipeg’s transportation network. The project team wanted to hear 
whether stakeholders felt the draft strategies could help us successfully create a transportation 
system that considers the mobility needs and wants of Winnipeggers. We also gathered input on 
the level of support stakeholders have for the broad direction these strategies would create for 
the future of our city’s transportation network.   

In attendance: Representing: 

Alex Regiec City of Winnipeg, Transportation Master Plan Lead 

Julie Dooley City of Winnipeg, Public Works, Communication 

Pam McKenzie City of Winnipeg, Office of Public Engagement 

Chris Baker City of Winnipeg, Senior Active Transportation Planner 

David Patman City of Winnipeg, Public Works, Manager - Transportation 

Cheryl Dixon Scatliff+Miller+Murray, Public Engagement Specialist 

Meaghan Pauls Scatliff+Miller+Murray, Public Engagement Specialist 

In attendance: Representing: 

Scotia Heights 

North Point Douglas 
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Workshop objective:  
To gather input from residents and neighbourhoods to determine whether the TMP2050 
strategies help Winnipeggers engage with their transportation system. This workshop will gather 
feedback on how the draft strategies can improve the transportation network to better serve 
Winnipeggers and the destinations they travel to.   

1.0  Meeting format 

1.1  Welcome and presentation 
• Welcome and team introductions

• Agenda

• How we got here

• What we heard from the public and stakeholders

• 7 Key Directions – SMM

- Integrate land use and transportation

- Provide safe and sustainable mobility options for all

- Transform and optimize transportation corridors

- Revitalize the road network and bridges

- Support goods movement and economic prosperity

- Enhance active transportation opportunities

- Connect the city with frequent and rapid transit

1.2  Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, depending on the interest of the Neighbourhood Advisory Group. After 
presenting the draft strategies and options, participants engaged in roundtable discussions 
relating to the strategies presented. When necessary, the participants went into breakout rooms 
to facilitate smaller group discussions. Each breakout room included the same content and 
questions. All discussions used Google Jamboards to share the questions on the participants 
screen, participants were encouraged to virtually ‘raise their hand’, unmute themselves, and 
verbally share their opinions, feedback, and ideas. During the discussion, a Jamboard was shared 
on screen and the facilitators added sticky notes with feedback, comments, and ideas presented in 
the discussion. Participants could see their comments populate the Jamboard with all the feedback 
heard during the discussion.  

1.3  Conclusion 
• Next steps

• Poll questions

• Question and answer with Alex Regiec
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2.0 Meeting results 
4 participants took part in the workshop and engaged in the discussions via the poll and Jamboard 
questions. The group was small enough that participants could stay in one Zoom room and a 
discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• Safety of walking, biking, and transit is important to get people to switch
• COVID has made people leery of transit, and the City also needs to make the system better

faster

2.1 Jamboard Discussion Questions 

1. Some trade-offs are inevitable when developing a community that supports all modes of
transportation. Do you think there is sufficient support in your community to make
changes to the built environment of the neighbourhood to accommodate mode shift?
What are some features of your neighbourhood that you think the community would be
unwilling to give up in order to accommodate mode shift?

• There is likely a mix of support – some people will be resistant to change, while others
desire change, and some people in between

2. Let’s talk about what would need to change in your neighbourhood to make it more
supportive to transit and/or make it easier for people to travel within, into and out of by
bus? Do you think such changes would be supported by the community?

• More frequent transit service and more time for transfers
• Build out the Transit Master Plan faster
• Better / safer pedestrian crossings across major roads
• Incentives for workplaces to promote sustainable modes

3. Think about times you leave your neighbourhood and go Downtown. If the availability of
parking downtown and in high demand areas decreased, would that be incentive for you
to walk, bike, take transit, carpool, or take a taxi or Uber more often? Would this depend
on where you are going (ie. To an event, commute to work, or to a restaurant)? Who might
face the greatest challenges with this change?

• COVID has made people leery of taking transit
• Depends on time of year
• Women and seniors might face challenges with safety

4. Do you think the proposed strategies would make it easier and safer for you to move
around (both within your community and when you leave it)? Would they support you in
making a shift to take public transit, walk, or bike for more of your trips?

• Safety of alternate modes would encourage more use
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5. Deeper dive: What elements would a bike share program need for you to use it? What
elements would it need to be accessible to those who face barriers to transportation?

• General support for bike share – would not need to worry about bike theft as much
• Barriers could include weather, need for credit card, convenient bike parking

6. Deeper dive: What elements would an online carpool matching program need for you to
use it? What elements would it need to be accessible to those who face barriers to
transportation?

• Generally unsupportive of carpool program – people already rely on informal
carpooling if it appeals to them

2.2 Poll questions 

1. Considering the highest and best use for the city’s road infrastructure, what should be priorities
for curbside space use?

Priorities Ranking 

Pick up and drop off for ridesharing services and autonomous 
vehicles 

5.00 

Bus stop 4.33 

Bike lanes 3.67 

Deliveries and loading 3.33 

Parking 3.33 

2. Did you have an opportunity to review the Strategies Booklet?

Yes No Unsure 

3 (100%) 0 (0%) 0 (0%) 

3. Please select your top three Key Directions you would like to discuss today.

1. TIE: Key Direction 1: Integrate land use and transportation
TIE: Key Direction 2: Provide safe and sustainable mobility options for all
TIE: Key Direction 5: Support goods movement and economic prosperity
TIE: Key Direction 6: Enhance active transportation opportunities

2. TIE: Key Direction 3: Transform and optimize transportation corridors
TIE: Key Direction 4: Revitalize the road network and bridges
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4. On first glance, do you think these seven key directions will help us address the effects of climate
change?

Yes No Unsure 

1 (33%)  1 (33%) 1 (33%) 

5. On first glance, do you think these seven key directions will help us address the effects of existing
traffic congestion?

Yes No Unsure 

2 (66%)  1 (33%) 0 (0%) 

6. On first glance, do you think these seven key directions will help us address the effects of City
finances?

Yes No Unsure 

0 (0%)  0 (0%) 3 (100%) 

7. On first glance, do you think these seven key directions will help us address the safety of all
users?

Yes No Unsure 

0 (0%) 1 (33%) 2 (66%) 

8. The information presented at this meeting gives me a better understanding of this project.

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

1 (17%) 3 (50%) 2 (33%) 0 (0%) 0 (0%) 
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Winnipeg, Manitoba  R3B 3K6 204.927.3444  winnipeg@scatliff.ca 

City of Winnipeg 
Transportation Master Plan: 2050 

Stakeholder meeting notes 
Phase two: Confirm strategies – how do we get where we 
want to go? 
Stakeholder Workshop #2: Improving transportation access – 
how do we provide safe and sustainable mobility options for all? 

Date/time of meeting: November 18, 2021, 2:00PM – 4:00PM 
Location:  Zoom meeting  

Project staff 

Advisory group members

In attendance: Representing: 

Alex Regiec City of Winnipeg, Transportation Master Plan Lead 

Julie Dooley City of Winnipeg, Public Works, Communication 

Pam McKenzie City of Winnipeg, Office of Public Engagement 

Chris Baker City of Winnipeg, Senior Active Transportation Planner 

David Patman City of Winnipeg, Public Works, Manager – Transportation 

Cheryl Dixon Scatliff+Miller+Murray, Public Engagement Specialist 

Meaghan Pauls Scatliff+Miller+Murray, Public Engagement Specialist 

Michael Blatz Scatliff+Miller+Murray, Public Engagement Specialist 

In attendance: Representing: 

Downtown BIZ 

WRHA 

ILRC 

WSP 

WSP 

CNIB 

Manitoba Trucking Association 

WSP 

Peg City Car Co-op 

Bike Winnipeg 

University of Manitoba 
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Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on equity and transportation. We presented the draft strategies that focus 
on providing safe and sustainable mobility options for all including considerations for removing 
barriers, enhancing active transportation opportunities, and increasing connectivity of transit. The 
project team gathered feedback on the draft strategies to help ensure all Winnipeggers are able to 
move around the city, and gather stakeholder input on the broad direction these strategies would 
create for increasing access to transportation options.  

Workshop objective:  
To gather input from those who work with underserved Winnipeggers and those in geographic 
areas of higher poverty to determine, broadly, whether the strategies address transportation 
barriers and adequately position the City to ensure all Winnipeggers are able to move around 
efficiently and safely. This workshop was slightly different than other stakeholder sessions, as we 
were not necessarily looking to poll, rank, or gauge comfort but rather to find out what we’re 
missing or missing the mark on.  

1.0  Meeting format 

1.1  Welcome and presentation 
• Welcome and team introductions

• Agenda

• How we got here

• What we heard from the public and stakeholders

• 7 Key Directions – SMM

- Integrate land use and transportation

- Provide safe and sustainable mobility options for all

- Transform and optimize transportation corridors

- Revitalize the road network and bridges

- Support goods movement and economic prosperity

- Enhance active transportation opportunities

- Connect the city with frequent and rapid transit

Green Action Centre 
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• Improving transportation access – how do we provide safe and sustainable mobility 
options for all 

- What does this mean? 

- What did Winnipeggers say? 

- What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop: Improving transportation access – 
how do we provide safe and sustainable mobility options for all? After presenting the draft strategies 
and options, participants engaged in roundtable discussions relating to the strategies presented. 
When necessary, the participants went into breakout rooms to facilitate smaller group discussions. 
Each breakout room included the same content and questions. All discussions used Google 
Jamboards to share the questions on the participants screen, participants were encouraged to 
virtually ‘raise their hand’, unmute themselves, and verbally share their opinions, feedback, and 
ideas. During the discussion, a Jamboard was shared on screen and the facilitators added sticky 
notes with feedback, comments, and ideas presented in the discussion. Participants could see 
their comments populate the Jamboard with all the feedback heard during the discussion.  

1.3  Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0 Meeting results 
14 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. Participants were split into 2 breakout rooms to facilitate the discussions in 
smaller groups. The feedback and discussions around each Jamboard question is summarised in 
Section 2.1 and the poll results can be found in Section 2.2. Major themes during the discussions 
were: 

• Equity is usually achieved with government subsidies, not network-wide programs like bike 
share or car share 

• Equity considerations for all modes include upfront costs, ongoing costs, access to 
technology, and access to credit card 

• TMP2050 must put more emphasis on accessibility and winter mobility 

2.1 Jamboard Discussion Questions 

1. Do you think a system like bike sharing could be effective in removing barriers for 
underserved Winnipeggers, and those in geographic areas of higher poverty?  
• Not shown to be successful in other North American cities 
• Sector is changing fast, and it is hard to keep up with the most recent studies 
• Successful programs use e-bikes rather than conventional bikes or scooters 
• Equity considerations: cash payment option; cargo capabilities 
• Network considerations: parking; connected network; safe network 
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• Accessibility consideration: modes must allow people to sit; not helpful for the sight-
loss community; docking/parking stations may be obstacles for other users 

Are these types of systems accessible to the people with whom you work?  

• Maybe – each neighbourhood has different bike usage rates and usage purposes 

Does a system like bike sharing reduce the reliance on a personal vehicle for underserved 
Winnipeggers? 

• May be more targeted to a lifestyle choice rather than poverty alleviation 
• Government subsidies reduce barriers 

2. Do you think a system like car sharing is effective in removing barriers for underserved 
Winnipeggers, and those in geographic areas of higher poverty?  
• No – it would need to be subsidized  
• No – obtaining and keeping a driver’s license can be expensive 
• Yes – at the right price 

Are these types of systems accessible to the people with whom you work?  

Does a system like car sharing reduce the reliance on a personal vehicle for underserved 
Winnipeggers?  

• More beneficial to middle-class folks 

What are the current barriers to participating in Winnipeg’s existing car sharing program? 

• Online access / booking 
• Price  
• Need credit card 

 
3. How do we engage with vulnerable groups, such as the elderly and people experiencing 

poverty, to better understand how transportation can support their quality of life and 
access to opportunities (ie. Jobs and services)? 
• Go to where the people are / where services are being delivered 
• Engage through family members 
• Ensure 50% of special committee members are people with lived experience 
• Engage with existing organizations: Manitoba Housing, IIRC, Transportation Options 

Network for Seniors 

4. Are the proposed options in Strategy 6.2 “difference-makers” in terms of removing barriers 
to employment, social interactions, and/or quality of life? 

Implement long-term bike parking facilities at high demand locations 

• Yes – if secure and weatherproof 

Explore and develop park-and-cycle facilities using the existing Winnipeg Transit park-and-
ride lots and new strategic locations 
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• Yes – existing bike lockers are well used 
• Yes – if there are bike racks on all buses and parking at destination 

Provide illumination along new pedestrian and cycling facilities 

• Yes – this would help with perceived personal safety  
• Yes – this would help with visibility of obstacles / hazards 
• Needed along existing facilities as well 

Support and facilitate the development of Active and Safe Routes to School plans 

• Yes – but once a plan is made, people expect a change 

5. Now that we’ve discussed the strategies and how they look in reality, let’s think about the 
broad changes Key Directions 2, 6, & 7 will require of the City and Winnipeggers. Do you 
think it leads the City in the right direction to accomplish our goals and objectives? 

• Yes, but need more specific targets and road maps to achieve them 
• No, needs more focus on winter mobility and maintenance  
• No, not enough focus on accessibility 

What challenges do you see in delivering it? 

• Transportation demand management to encourage mode shift 
• Must make driving less convenient while making other mods more convenient 

What are some areas where we may come up against pushback? 

• Achieving behavioural change to get people to switch modes 
  

2.2 Poll questions 

1. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

0 (0%) 3 (30%) 7 (70%) 0 (0%) 0 (0%) 
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Winnipeg, Manitoba  R3B 3K6 204.927.3444  winnipeg@scatliff.ca 

City of Winnipeg 
Transportation Master Plan: 2050 

Stakeholder meeting notes 
Phase two: Confirm strategies – how do we get where we 
want to go? 
Neighbourhood advisory group: City Centre 

Date/time of meeting: November 18, 2021, 6:30PM – 8:30PM 
Location:  Zoom meeting  

Project staff 

Advisory group members

Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on the seven key directions and associated strategies the TMP2050 is 
proposing to improve Winnipeg’s transportation network. The project team wanted to hear 
whether stakeholders felt the draft strategies could help us successfully create a transportation 
system that considers the mobility needs and wants of Winnipeggers. We also gathered input on 
the level of support stakeholders have for the broad direction these strategies would create for 
the future of our city’s transportation network.   

In attendance: Representing: 

Alex Regiec City of Winnipeg, Transportation Master Plan Lead 

Julie Dooley City of Winnipeg, Public Works, Communication 

Pam McKenzie City of Winnipeg, Office of Public Engagement 

Chris Baker City of Winnipeg, Senior Active Transportation Planner 

Cheryl Dixon Scatliff + Miller + Murray, Public Engagement Specialist 

Meaghan Pauls Scatliff + Miller + Murray, Public Engagement Specialist 

In attendance: Representing: 

West Broadway 

West Wolseley 

Wolseley 

Linden Woods 

Exchange District 

Wolseley 
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Workshop objective:  
To gather input from residents and neighbourhoods to determine whether the TMP2050 
strategies help Winnipeggers engage with their transportation system. This workshop will gather 
feedback on how the draft strategies can improve the transportation network to better serve 
Winnipeggers and the destinations they travel to.   

1. Meeting format

1.1  Welcome and presentation 
• Welcome and team introductions

• Agenda

• How we got here

• What we heard from the public and stakeholders

• 7 Key Directions – SMM

- Integrate land use and transportation

- Provide safe and sustainable mobility options for all

- Transform and optimize transportation corridors

- Revitalize the road network and bridges

- Support goods movement and economic prosperity

- Enhance active transportation opportunities

- Connect the city with frequent and rapid transit

1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, depending on the interest of the Neighbourhood Advisory Group. After 
presenting the draft strategies and options, participants engaged in roundtable discussions 
relating to the strategies presented. When necessary, the participants went into breakout rooms 
to facilitate smaller group discussions. Each breakout room included the same content and 
questions. All discussions used Google Jamboards to share the questions on the participants 
screen, participants were encouraged to virtually ‘raise their hand’, unmute themselves, and 
verbally share their opinions, feedback, and ideas. During the discussion, a Jamboard was shared 
on screen and the facilitators added sticky notes with feedback, comments, and ideas presented in 
the discussion. Participants could see their comments populate the Jamboard with all the feedback 
heard during the discussion.  

1.3  Conclusion 
• Next steps

• Poll questions

• Question and answer with Alex Regiec
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2.0  Meeting results 
6 participants took part in the workshop and engaged in the discussions via the poll and Jamboard 
questions. The group was small enough that participants could stay in one Zoom room and a 
discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• People will continue to drive as long as they perceive it to be more convenient and safer 
than other modes 

• The City needs to ensure that sustainable modes are becoming more appealing (improved 
safety and overall experience) and realistic options over time   

• Concerns about the costs of network infrastructure improvements 

 
2.1 Jamboard Discussion Questions 

1. If the availability of parking downtown and in high demand areas decreased, would that be 
incentive for you to walk, bike, take transit, carpool, or take a taxi or Uber more often? 
Would this depend on where you are going (ie. To an event, commute to work, or to a 
restaurant)? Who might face the greatest challenges with these changes? 

• Decreased parking would likely decrease the frequency with which people go 
downtown, but not get them to switch modes due to abundant parking elsewhere in 
Winnipeg (i.e., people would continue to drive, but choose to go places where parking 
was easier and/or cheaper) 

• Decreased parking should go hand-in-hand with improvements to transit, pedestrian 
infrastructure, and winter maintenance 

• Winnipeggers need to be educated about the benefits of changing modes (personal 
finance, climate change, equity) 

2. Do you think the proposed strategies could make moving around Winnipeg easier for 
those who face barriers to transportation? If not, what are we missing? 

• The proposed strategies are programmatic instead of systemic (i.e., stop designing for 
cars) 

• Need to address safety 
• Need to address regional transportation planning and taxation 

3. When there isn’t enough space to accommodate all road users, which elements do you 
believe the City should prioritize? Let’s discuss. 

• Always include trees and greenery 
• Streets should have narrower lanes and slower speeds 
• Streets should have reversible lanes where appropriate 
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4. Do you think traffic calming is something that would be acceptable to your 
neighbourhood? Would some methods work better or be more welcomed than others? 

• Traffic calming is generally acceptable and important 
• Narrower lanes can reduce speeds while also adding bike lanes or widening sidewalks 
• Planters beside bike lanes can calm traffic while also improving aesthetics  

5. The Potential New Roads & Bridges Map identified road expansions and additions, and 
intersection improvements. The TMP2050 proposes that roads will only be expanded, 
extended, or added for three purposes. If the City of Winnipeg follows this direction, do 
you believe this will serve the growth and future of Winnipeg? Do you believe this aligns 
with the City’s climate change, mode-shift, and infrastructure investment restraints? If so, 
how? 

• Depends if the widened and expanded roads will enable sprawl 
• Concerns about the cost of all the improvements 
• Instead of expanding roads for sustainable modes, convert vehicle lanes – less 

infrastructure to build and maintain 

 
2.2 Poll questions 

1.  When there isn’t enough space to accommodate all road users, which elements do you believe 
the City should prioritize?  

Priorities  Ranking 

Diamond vehicle lane capacity – spaces for carpool use, taxis, 
and buses 

5.50 

Boulevard and median greenery 4.67 

Sidewalk width 4.33 

Bike lane capacity 4.17 

Vehicle lane capacity – spaces for single-use cards, trucks, buses, 
and motorcycles 

3.33 

On-street parking 3.17 

Loading zones 2.83 

 

2. Did you have an opportunity to review the Strategies Booklet? 

Yes No Unsure 

3 (50%) 3 (50%) 0 (0%) 
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3. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

2 (50%) 1 (25%) 0 (0%) 1 (25%) 0 (0%) 
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Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on how we improve the road and bridge network for longevity and a high 
level of service. The project team shared information about the current state of our roads and 
bridges and presented the draft strategies that focus on increasing auto mobility and creating better 
connections. We gathered feedback on the draft strategies that would allow us to sustainably 
revitalize, build, operate, and maintain our network, stakeholders shared their input on whether 
they support the broad direction the strategies would create for the future of our city’s roads and 
bridges.  

Workshop objective:  
To gather input on the proposed strategies and if they accomplish the goal to build, operate, and 
maintain our network of roadways and bridges. To gather information about the level of comfort 
with stakeholders to only expand or add new roads for the purpose of connecting new 
development to existing infrastructure, to make space for goods movement, and to provide 
sustainable mobility options.  

1.0  Meeting format 

1.1  Welcome and presentation 
• Welcome and team introductions

• Agenda

• How we got here

• What we heard from the public and stakeholders

• 7 Key Directions – SMM

- Integrate land use and transportation

- Provide safe and sustainable mobility options for all

- Transform and optimize transportation corridors

- Revitalize the road network and bridges

- Support goods movement and economic prosperity

- Enhance active transportation opportunities

- Connect the city with frequent and rapid transit

• Revitalizing roads and bridges: how do we enhance the network?

- What does this mean?

- What did Winnipeggers say?

- What does this look like?
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1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop: Revitalizing roads and bridges – 
how do we enhance the network? After presenting the draft strategies and options, participants 
engaged in roundtable discussions relating to the strategies presented. When necessary, the 
participants went into breakout rooms to facilitate smaller group discussions. Each breakout room 
included the same content and questions. All discussions used Google Jamboards to share the 
questions on the participants screen, participants were encouraged to virtually ‘raise their hand’, 
unmute themselves, and verbally share their opinions, feedback, and ideas. During the discussion, 
a Jamboard was shared on screen and the facilitators added sticky notes with feedback, 
comments, and ideas presented in the discussion. Participants could see their comments populate 
the Jamboard with all the feedback heard during the discussion.  

 
1.3  Conclusion 

• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0 Meeting results 
12 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. Participants were split into 2 breakout rooms to facilitate the discussions in 
smaller groups. The feedback and discussions around each Jamboard question is summarised in 
Section 2.1 and the poll results can be found in Section 2.2. Major themes during the discussions 
were: 

• Concerns that expanding, adding, and improving the road network will only encourage 
more driving, which is contrary to many other aspects of TMP2050 

• Recognition that goods movement is an important aspect of the local economy 
• Recognition that cars will continue to be used in the future 
• Road, bridge, underpass, and intersection design must consider the pedestrian and cyclist 

experience 

2.1 Jamboard Discussion Questions 

1. The TMP2050 proposes that roads will only be expanded, extended or added for three 
purposes. If the City of Winnipeg follows this direction, what are the implications for 
current development in the city? What are the implications for future development in the 
city? What do you believe will be the implications for our infrastructure deficit? 
• Providing space for goods movement is important because these routes are also 

designed/built for buses and emergency vehicles, and because goods movement is 
integral to the local economy 

• Support the idea to minimize expansion/addition of roads, though the City does not 
have enough money to maintain existing roads – maybe this doesn’t go far enough 

• Need increased density to make this work 
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• Needs to be coupled with re-allocating space for more sustainable modes 
• Completing long-discussed projects should help infrastructure deficit 

 
2. What is your level of interest in adapting to new configurations of intersections, such as 

Michigan Lefts? 
• Like that the City is bringing in new ideas 
• Might require slower speed limits on the main route 
• Learning process for drivers 
• Must consider how they affect pedestrians and cyclists 
• Must be used in appropriate places 

 
3. What is your level of interest in adapting to new configurations of intersections such as 

Continuous Green “T” Intersections? 
• Safety for cyclists: Merge lanes are bad for cyclists because they will have cars on 

either side with no physical barriers; there is no bike lane shown for northbound 
cyclists turning west; uninterrupted vehicle flows can be dangerous for cyclists; 
consider the cyclist experience (safety and flow) as much as vehicle experience 

• Must ensure these “unconventional” intersections can be easily navigated by people 
with visual impairments 
 

4. Do the proposed new roads and bridges make it easier and more efficient for you and 
Winnipeggers to move around Winnipeg? What improvements do you think are the most 
important to the future of Winnipeg? 
• Important to complete the inner ring road 
• New roads have a negative return on investment for the City – they are not economic 

drivers 
• New roads, bridges, and underpasses must accommodate active transportation 
• Do these changes just make it easier to live on the periphery of the City and drive 

more? 
   

5. Do the proposed upgrades to existing roads and bridges make it easier and more efficient 
for you and Winnipeggers to move around Winnipeg? What improvements do you think 
are the most important to the future of Winnipeg? 
• Upgrades should include active transportation facilities 

 
6. Do the proposed upgrades to existing intersections make it easier and more efficient for 

you and Winnipeggers to move around Winnipeg? What improvements do you think are 
the most important to the future of Winnipeg? 
• Difficult to prioritize this many improvements 
• Upgrades must consider all modes 
• Changes might make moving around by foot or bike harder 
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7. Now that we’ve discussed the strategies and how they look in reality, let’s think about the 

broad change Key Direction 4 will require of the City and Winnipeggers. Do you think it 
leads the City in the right direction to accomplish our goals and objectives?  
• No – this Key Direction tries too hard to please everyone and will not shift people away 

from driving 
• Cars will still have a place in the transportation system 

What challenges do you see in delivering on it?  

• Budgeting all the potential projects 
• Diverging goals of expanding road network but also trying to shift people away from 

driving 
• Unknowns around long-term or permanent behavioural changes associated with the 

pandemic  

What are some areas where we may come up against pushback? 

• Students are looking for major visionary change 
• Transit is the next best option to driving, and should be prioritized that way 

 

2.2 Poll questions 

1. Do you like the idea of integrating digital message boards into Winnipeg’s transportation 
network to show real time information on traffic congestion 

Yes, use them 
as much as 
possible 

On certain 
streets 

No Unsure 

3 (25%) 3 (25%) 1 (8%) 5 (42%) 

 

2. The information presented at this meeting gives me a better understanding of this project: 

Strongly 
agree 

Agree Neutral Disagree Strongly 
disagree 

1 (10%) 2 (20%) 4 (40%) 3 (30%) 0 (0%) 
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Distribution:   
• CoW project manager + project team   

 
Workshop description:  
This workshop focused on how transportation planning can support safe and more efficient goods 
movement through Winnipeg, and – in turn – better support business and industry. The project 
team shared information about the new proposed truck map and presented the draft strategies 
that focused on safely and efficiently moving both people and goods. We heard whether stakeholders 
feel the draft strategies could help adequately serve industry through transportation, and whether 
stakeholders supported the broad direction they would create for safely and efficiently moving 
goods alongside people. 
 
Workshop objective:  
To gather input from stakeholders with vested interest in goods movement to understand if the 
proposed strategies move goods more efficiently and in a safer way.  

 
 
1.0  Meeting format 
 
1.1 Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

• Safe and efficient goods movement – how do we support business and industry? 

- What does this mean? 

- What did Winnipeggers say? 

- What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop: Safe and efficient goods 
movement: how do we support business and industry? After presenting the draft strategies and 
options, participants engaged in roundtable discussions relating to the strategies presented. When 
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necessary, the participants went into breakout rooms to facilitate smaller group discussions. Each 
breakout room included the same content and questions. All discussions used Google Jamboards 
to share the questions on the participants screen, participants were encouraged to virtually ‘raise 
their hand’, unmute themselves, and verbally share their opinions, feedback, and ideas. During the 
discussion, a Jamboard was shared on screen and the facilitators added sticky notes with 
feedback, comments, and ideas presented in the discussion. Participants could see their 
comments populate the Jamboard with all the feedback heard during the discussion.  

1.3 Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0 Meeting results 
8 participants took part in the workshop and engaged in the discussions via the poll and Jamboard 
questions. The group was small enough that participants could stay in one Zoom room and a 
discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• The potential changes to the goods movement network were generally well received  
• Changes and opportunities should consider both heavier truck traffic and smaller delivery 

vehicles, as they have different roles in the movement of goods 

2.1 Jamboard Discussion Questions 

1. Do you see improvements to efficiency for your organization based on the proposed new 
routes? Do the locations of potentially removed truck routes help alleviate safety 
concerns? Are there connections and routes that are missing that would make significant 
improvements to efficiency, flow, and safety? 
• Yes, the new routes should improve efficiency 
• Day Street removal could be a concern to local businesses  
• Need access to Waverley or Pembina along Chevier 

 
2. Do truck-only lanes on high truck volume corridors help move goods safely and more 

efficiently?  
• Yes – a pilot project could help assess  
• MTA would be interested in participating / advising with a pilot project 

What streets would be ideal locations for a truck-only lane? 

• Portage Avenue, Main Street, Route 90 
• Multi-lane roads with a third diamond lane 
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3. How would a vehicle loading reservation system within downtown and other high loading 
demand areas support more efficient delivery of goods in your organization?  
• These may be more helpful for longer periods of time rather than quick pick-ups or 

deliveries 

What would you require for this to be successful and increase efficiency? 

 
4. How that we’ve discussed the strategies and how they look in reality, let’s think about the 

broad change Key Directions 1 and 5 will require of the City and Winnipegers. Do you think 
it leads the City in the right direction to accomplish our goals and objectives? What 
challenges to you see in delivering on it? What are some areas where we may come up 
against pushback? 
• Challenges: TMP2050 needs to better integrate transportation and land use; 

integration of CentrePort into overall network 
• Pushback: Winnipeggers need to understand the importance of goods movement to 

the overall function of the city 

 

2.2 Poll questions 

1. The information presented at this meeting gives me a better understanding of this project: 

Strongly 
agree 

Agree Neutral Disagree Strongly 
disagree 

1 (33%) 1 (33%) 1 (33%) 0 (0%) 0 (0%) 
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Workshop objective:  
To gather input from residents and neighbourhoods to determine whether the TMP2050 
strategies help Winnipeggers engage with their transportation system. This workshop will gather 
feedback on how the draft strategies can improve the transportation network to better serve 
Winnipeggers and the destinations they travel to.   

 
 
 
1.0  Meeting format 
 
1.1 Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, depending on the interest of the Neighbourhood Advisory Group. After 
presenting the draft strategies and options, participants engaged in roundtable discussions 
relating to the strategies presented. When necessary, the participants went into breakout rooms 
to facilitate smaller group discussions. Each breakout room included the same content and 
questions. All discussions used Google Jamboards to share the questions on the participants 
screen, participants were encouraged to virtually ‘raise their hand’, unmute themselves, and 
verbally share their opinions, feedback, and ideas. During the discussion, a Jamboard was shared 
on screen and the facilitators added sticky notes with feedback, comments, and ideas presented in 
the discussion. Participants could see their comments populate the Jamboard with all the feedback 
heard during the discussion.  

1.3  Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 
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2.0 Meeting results 
6 participants took part in the workshop and engaged in the discussions via the poll and Jamboard 
questions. The group was small enough that participants could stay in one Zoom room and a 
discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• Changes to infrastructure (lane re-configurations, traffic calming, etc.) need to be designed 
to each street’s unique characteristics and role in the network 

• Driving is, and will continue to be, a popular mode of transportation because it is 
convenient, warm in winter, and generally safe 

• Opposition to change may be eased by educating people about the benefits and rationale 
(fighting climate change, reducing congestion, improving lifestyle) 

2.1 Jamboard Discussion Questions 

1. If the availability of parking downtown and in high demand areas decreased, would that be 
incentive for you to walk, bike, take transit, carpool, or take a taxi or Uber more often? 
Would this depend on where you are going (ie. To an event, commute to work, or to a 
restaurant)? Who might face the greatest challenges with these changes? 

• It is difficult to get people to ride the bus for anything other than a regular commute  
• Barriers to transit usage include perceived lack of quality and reliability, poor weather, 

and challenges for families 
• Less parking might deter people from going downtown 

2. Do you think the proposed strategies could make moving around Winnipeg easier for 
those who face barriers to transportation? If not, what are we missing? 

• No 
• Missing: Increase safety; better winter maintenance 

3. When there isn’t enough space to accommodate all road users, which elements do you 
believe the City should prioritize?  

• Removing trees will not help our climate change goals.  
• Each street should be designed for its unique characteristics and role in the network  
• On-street parking is a lower priority than boulevards and trees 

4. Do you think traffic calming is something that would be acceptable to your 
neighbourhood? Would some methods work better or be more welcomed than others? 

• Effective in the right places 
• People will eventually get used to it 
• Need to make sure congestion doesn’t increase somewhere else as a result 
• Tie traffic calming to goals for safety and equity 
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5. What kind of education would be needed for all road users to support a global shift to 
more active modes of transportation? 

• Most have not been effective in the past – need to learn from past mistakes 
• Increase awareness about existing and new AT routes 
• Find a way to make it personal and local 

6. Revised Active Transportation network maps include several corridor studies. While these 
routes help achieve the goals of OurWinnipeg and the City’s Climate Action Plan, adding 
cycling infrastructure to them will likely require the reallocation of road space from 
vehicles to bicycles. These would be implemented through a study process that includes 
Infrastructure design and public engagement. We need to understand the challenges of 
these corridors better. What feedback do you have regarding these streets? Are there any 
corridors that are missing? 

• We can’t wait until Winnipeggers are on board with these improvements 
• Expect opposition – people support bike lanes but do not want to reallocate road 

space 

2.2 Poll questions 

1. When there isn’t enough space to accommodate all road users, which elements do you believe 
the City should prioritize?  

Priorities  Ranking 

Diamond vehicle lane capacity – spaces for carpool use, taxis, 
and buses 

5.00 

Vehicle lane capacity – spaces for single-use cards, trucks, buses, 
and motorcycles 

4.33 

Bike lane capacity 3.67 

Boulevard and median greenery 3.33 

Sidewalk width 3.33 

Loading zones 3.17 

On-street parking 2.67 

 
2. Did you have an opportunity to review the Strategies Booklet? 

Yes No Unsure 

12 (80%) 1 (7%) 2 (13%) 
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3. Please select your top three Key Directions you would like to discuss today.  

1. Key Direction 6: Enhance active transportation opportunities  

2. TIE: Key Direction 1: Integrate land use and transportation  
TIE: Key Direction 2: Provide safe and sustainable mobility options for all  
TIE: Key Direction 3: Transform and optimize transportation corridors  

3. Key Direction 4: Revitalize the road network and bridges  

4. Key Direction 5: Support goods movement and economic prosperity 

 

4. On first glance, do you think these seven key directions will help us address the effects of climate 
change? 

Yes No Unsure 

1 (17%)  2 (33%)  3 (50%) 

5. On first glance, do you think these seven key directions will help us address the effects of existing 
traffic congestion? 

Yes No Unsure 

1 (17%)  3 (50%)  2 (33%) 

6. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes No Unsure 

0 (0%)  1 (17%)  5 (83%) 

7. On first glance, do you think these seven key directions will help us address the safety of all 
users? 

Yes No Unsure 

3 (17%) 1 (17%)  4 (66%) 

 
8. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

1 (17%) 3 (50%) 2 (33%) 0 (0%) 0 (0%) 
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Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on how we enhance active transportation opportunities throughout 
Winnipeg. The project team shared information about updating the Pedestrian and Cycling 
Strategies and presented the draft strategies that aim to support active mobility and ensure long-
term planning focuses on environmental sustainability and shifting away from our collective 
reliance on cars. We gathered feedback from stakeholders about whether they feel the draft 
strategies would help us create a more sustainable network, and whether they supported the 
broad direction they would create for the future of active transportation.  

Workshop objective:  
To gather input from active transportation advocates, stakeholders, and users on the proposed 
strategies and to understand if they help create a more connected, efficient, convenient, and safe 
pedestrian and cycling network. 

1.0  Meeting format 

1.1  Welcome and presentation 
• Welcome and team introductions

• Agenda

• How we got here

• What we heard from the public and stakeholders

Downtown BIZ 

WRHA 

Urban Systems 

WSP 

WSP 

Urban Systems 

Bike Winnipeg 

Bike Winnipeg 

WSP 

University of Manitoba 

Landmark Planning 

Bike Winnipg 

Manitoba Trucking Association 

Louis Riel School Division 
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• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

• Enhancing active transportation: how do we update the Pedestrian and Cycling Strategies? 

- What does this mean? 

- What did Winnipeggers say? 

- What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop: Enhancing active transportation 
– how do we update the Pedestrian and Cycling Strategies? After presenting the draft strategies 
and options, participants engaged in roundtable discussions relating to the strategies presented. 
When necessary, the participants went into breakout rooms to facilitate smaller group discussions. 
Each breakout room included the same content and questions. All discussions used Google 
Jamboards to share the questions on the participants screen, participants were encouraged to 
virtually ‘raise their hand’, unmute themselves, and verbally share their opinions, feedback, and 
ideas. During the discussion, a Jamboard was shared on screen and the facilitators added sticky 
notes with feedback, comments, and ideas presented in the discussion. Participants could see 
their comments populate the Jamboard with all the feedback heard during the discussion.  

1.3 Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0 Meeting results 
24 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. Participants were split into 3 breakout rooms to facilitate the discussions in 
smaller groups. The feedback and discussions around each Jamboard question is summarised in 
Section 2.1 and the poll results can be found in Section 2.2. Major themes during the discussions 
were: 

• The top priority should be connecting the AT network – other ideas and programs are 
good, but if the network has gaps, people won’t use it 

• People are sceptical these changes will be funded and implemented 
• Enhanced winter maintenance is key to achieve mode shift year round – if people need 

their cars for half the year, they’ll continue to use them all summer as well 
• There will be pushback if/when the City reallocates road space away from cars, but it is 

necessary to meet AT and climate goals 
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2.1 Jamboard Discussion Questions 

1. Do these priorities (bike lanes) align with the priorities of your organization and the people 
you represent?  

• Top priority should be safety, but also consider a more proactive approach instead of 
waiting for a collision to occur 

• Consider major trip generators and major destinations 

2. Do these priorities (new sidewalks) align with the priorities of your organization and the 
people you represent? 

• Consider proximity to traffic going 50km/h or faster 
• Connectivity to schools and seniors’ centres 
• Connectivity to major destinations including commercial areas 

3. Do the identified action items align with what you and your organization think is 
important?  

• Provision of sidewalks:  
• Regional bike network: Perimeter Highway could be a physical barrier; this should be a 

lower priority until the facilities within the city are better 
• Hydro and rail ROWs: supportive, but should only be used if they make sense with the 

overall network – not forced to make fit into the network 
• Bike share: may be good option for people concerned about bike theft; might work 

downtown 
• RSSAP: 
• Illumination: poor illumination feels unsafe 
• EWMPATR: need better maintenance in winter; prioritize cycling routes separately 

from driving routes (i.e., there may be a major/priority bike route along a street, but 
the street itself is not a high priority); poor maintenance might deter people from 
using AT; ensure the details are looked after – small ridges often block sidewalks or 
trails.  

4. We need to understand the challenges of these corridors better. What feedback do you 
have regarding these streets? Are there any corridors that are missing? 

• Potential gaps: between Roblin and Grant; Disraeli; routes to Transcona; Graham; 
Corydon;  

• Not in favour of losing lanes on truck routes 
• Consider whether AT users want to be on busy streets  
• Parallel routes might make some users feel safer, but users will likely need to cross the 

major route at some point. Parallel routes might be prioritized lower or harder to fund 
• Timing of studies is important to ensure the network is built out in an orderly manner 
• Consider removing on-street parking 
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5. What kind of education would be needed for all road users to support a global shift to 
more active modes of transportation? 

• Education for bike users / potential bike users: 
o Work with workplaces, not just schools 
o Information about where secure bike parking is located 
o Information about cost savings 
o Wayfinding information 
o Show that AT is a viable option 
o Teach cycling skills at schools (B.E.S.T. program) 
o Proper road etiquette and safety 

• Education for drivers: 
o Information about safety, visibility, blind spots 
o Visibility of other users for truck drivers 
o Use signage on road to be clearer about rules (change “share the road” to 

“leave 1 metre while passing cyclists”) 
o MPI / driver training courses 
o Must reach current drivers, not just new drivers 

6. Now that we’ve discussed the strategies and how they look in reality, let’s think about the 
broad change Key Direction 6 will require of the City and Winnipeggers. Do you think it 
leads the City in the right direction to accomplish our goals? What challenges do you see in 
delivering it? What are some areas where we may come up against pushback? 

• Does not go far enough to address needs 
• Lots of potential 
• Need to ensure these things are budgeted and prioritized, so that they are 

implemented 
• Challenges: costs of infrastructure 
• Pushback: safety at railways 

 

2.2 Poll questions 

1. The information presented at this meeting gives me a better understanding of this project: 

Strongly 
agree 

Agree Neutral Disagree Strongly 
disagree 

0 (0%) 14 (70%) 6 (30%) 0 (0%) 0 (0%) 
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Location:  Zoom meeting  

Project staff 

Advisory group members

Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop focused on the seven key directions and associated strategies the TMP2050 is 
proposing to improve Winnipeg’s transportation network. The project team wanted to hear 
whether stakeholders felt the draft strategies could help us successfully create a transportation 
system that considers the mobility needs and wants of Winnipeggers. We also gathered input on 
the level of support stakeholders have for the broad direction these strategies would create for 
the future of our city’s transportation network.   

In attendance: Representing: 

Alex Regiec City of Winnipeg, Transportation Master Plan Lead 

Julie Dooley City of Winnipeg, Public Works, Communication 

Pam McKenzie City of Winnipeg, Office of Public Engagement 

Chris Baker City of Winnipeg, Senior Active Transportation Planner 

David Patman City of Winnipeg, Public Works, Manager - Transportation 

Cheryl Dixon Scatliff + Miller + Murray, Public Engagement Specialist 

Meaghan Pauls Scatliff + Miller + Murray, Public Engagement Specialist 

In attendance: Representing: 

Transcona South 

Elmwood 

Elmwood 
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Workshop objective:  
To gather input from residents and neighbourhoods to determine whether the TMP2050 
strategies help Winnipeggers engage with their transportation system. This workshop will gather 
feedback on how the draft strategies can improve the transportation network to better serve 
Winnipeggers and the destinations they travel to.   
 
 
 
1.0  Meeting format 
 
1.1  Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, depending on the interest of the Neighbourhood Advisory Group. After 
presenting the draft strategies and options, participants engaged in roundtable discussions 
relating to the strategies presented. When necessary, the participants went into breakout rooms 
to facilitate smaller group discussions. Each breakout room included the same content and 
questions. All discussions used Google Jamboards to share the questions on the participants 
screen, participants were encouraged to virtually ‘raise their hand’, unmute themselves, and 
verbally share their opinions, feedback, and ideas. During the discussion, a Jamboard was shared 
on screen and the facilitators added sticky notes with feedback, comments, and ideas presented in 
the discussion. Participants could see their comments populate the Jamboard with all the feedback 
heard during the discussion.  

1.3  Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 
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2.0  Meeting results 
4 participants took part in the workshop and engaged in the discussions via the poll and Jamboard 
questions. The group was small enough that participants could stay in one Zoom room and a 
discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• Need to give more resources/space to walking, biking, and transit to encourage mode shift 
• Traffic calming is welcome to discourage drivers from cutting through a residential area 
• Safety and winter maintenance are top considerations 

 
2.1 Jamboard Discussion Questions 

1. Do you think the proposed strategies could make moving around Winnipeg easier for 
those who face barriers to transportation? If not, what are we missing? 

• Mobility hubs could build on existing park-and-rides 
• Bike- and car-share programs would help people share resources, but our population 

density may not be high enough to support them 
• Consider improving accessibility and snow clearing 
• Ensure transit is affordable and reliable 
• Some proposed strategies require some privilege to participate (access to technology, 

access to driver’s license, access to funds to pay) which will not help people who need 
it most 

2. When there isn’t enough space to accommodate all road users, which elements do you 
believe the City should prioritize? Let’s discuss. 

• Maintain trees for aesthetics, shade, and wind break 
• Safety is important 
• Need to give more resources/space to walking, biking, and transit to encourage mode 

shift 

3. Do you think traffic calming is something that would be acceptable to your 
neighbourhood? Would some methods work better or be more welcomed than others? 

• Traffic calming is welcome to discourage drivers from cutting through a residential 
area 

• Would welcome slower residential speed limit (if it could be enforced), speed bumps, 
continuous sidewalks at intersections, and have on-street parking alternate sides of 
the street from block to block 

4. The Potential New Roads & Bridges Map identified road expansions and additions, and 
intersection improvements. The TMP2050 proposes that roads will only be expanded, 
extended, or added for three purposes. If the City of Winnipeg follows this direction, do 
you believe this will serve the growth and future of Winnipeg? Do you believe this aligns 
with the City’s climate change, mode-shift, and infrastructure investment restraints? If so, 
how? 
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• Need more specificity around definition of “goods movement” 
• The proposed improvements are good overall, but there are doubts if the City can pay 

for them 
• These may not address growth in certain areas of the city 

5. Revised Active Transportation network maps include several corridor studies. While these 
routes help achieve the goals of OurWinnipeg and the City’s Climate Action Plan, adding 
cycling infrastructure to them will likely require the reallocation of road space from 
vehicles to bicycles. These would be implemented through a study process that includes 
Infrastructure design and public engagement. We need to understand the challenges of 
these corridors better. What feedback do you have regarding these streets? Are there any 
corridors that are missing? 

• Reducing vehicle travel lanes will result in some upset drivers, but converting road 
space to sustainable modes may be the only way to reduce congestion in the long 
term 

• Ensure that changes to these corridors still enable people to access businesses along 
the road 

6. What kind of education would be needed for all road users to support a global shift to 
more active modes of transportation? 

• Not an education issue – need better infrastructure first 

 

2.2 Poll questions 

1. When there isn’t enough space to accommodate all road users, which elements do you believe 
the City should prioritize?  

Priorities  Ranking 

Bike lane capacity 5.25 

Diamond vehicle lane capacity – spaces for carpool use, taxis, 
and buses 

4.75 

Boulevard and median greenery 4.75 

Sidewalk width 4.75 

Vehicle lane capacity – spaces for single-use cards, trucks, buses, 
and motorcycles 

4.00 

On-street parking 2.75 

Loading zones 1.75 
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2. Please select your top three Key Directions you would like to discuss today.  

1. Key Direction 6: Enhance active transportation opportunities  

2. TIE: Key Direction 2: Provide safe and sustainable mobility options for all  
TIE: Key Direction 3: Transform and optimize transportation corridors  
TIE: Key Direction 4: Revitalize the road network and bridges  

3. TIE: Key Direction 1: Integrate land use and transportation 
TIE: Key Direction 5: Support goods movement and economic prosperity 

3. On first glance, do you think these seven key directions will help us address the effects of climate 
change? 

Yes No Unsure 

1 (25%)  2 (50%)  1 (25%) 

4. On first glance, do you think these seven key directions will help us address the effects of existing 
traffic congestion? 

Yes No Unsure 

1 (25%)  3 (75%)  0 (0%) 

5. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes No Unsure 

0 (0%)  3 (75%)  1 (25%) 

6. On first glance, do you think these seven key directions will help us address the safety of all 
users? 

Yes No Unsure 

1 (25%) 2 (50%)  1 (25%) 

 

7. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

1 (25%) 3 (75%) 0 (0%) 0 (0%) 0 (0%) 
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This workshop focused on the seven key directions and associated strategies the TMP2050 is 
proposing to improve Winnipeg’s transportation network. The project team wanted to hear 
whether stakeholders felt the draft strategies could help us successfully create a transportation 
system that considers the mobility needs and wants of Winnipeggers. We also gathered input on 
the level of support stakeholders have for the broad direction these strategies would create for 
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In attendance: Representing: 

Alex Regiec City of Winnipeg, Transportation Master Plan Lead 

Julie Dooley City of Winnipeg, Public Works, Communication 
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David Patman City of Winnipeg, Public Works, Manager - Transportation 

Cheryl Dixon Scatliff+Miller+Murray, Public Engagement Specialist 

Meaghan Pauls Scatliff+Miller+Murray, Public Engagement Specialist 

In attendance: Representing: 
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Workshop objective:  
To gather input from residents and neighbourhoods to determine whether the TMP2050 
strategies help Winnipeggers engage with their transportation system. This workshop will gather 
feedback on how the draft strategies can improve the transportation network to better serve 
Winnipeggers and the destinations they travel to.   

 
 
 
1.0  Meeting format 
 
1.1  Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

 
1.2  Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, depending on the interest of the Neighbourhood Advisory Group. After 
presenting the draft strategies and options, participants engaged in roundtable discussions 
relating to the strategies presented. When necessary, the participants went into breakout rooms 
to facilitate smaller group discussions. Each breakout room included the same content and 
questions. All discussions used Google Jamboards to share the questions on the participants 
screen, participants were encouraged to virtually ‘raise their hand’, unmute themselves, and 
verbally share their opinions, feedback, and ideas. During the discussion, a Jamboard was shared 
on screen and the facilitators added sticky notes with feedback, comments, and ideas presented in 
the discussion. Participants could see their comments populate the Jamboard with all the feedback 
heard during the discussion.  

1.3  Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 
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2.0 Meeting results 
3 participants took part in the workshop and engaged in the discussions via the poll and Jamboard 
questions. The group was small enough that participants could stay in one Zoom room and a 
discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• General support for encouraging mode shift with improved walking, cycling, and transit 
infrastructure 

2.1 Jamboard Discussion Questions 

1. Do you think the proposed strategies could make moving around Winnipeg easier for 
those who face barriers to transportation? If not, what are we missing? 

• Mobility hubs are essential to remove barriers and encourage drivers to switch modes 
• Carpool matching would not be appealing – would either use an existing Facebook 

group or ride with family/friend instead of a stranger 
• School outreach could help encourage use of sustainable modes 
• Free transit 
• More bike infrastructure 

2. When there isn’t enough space to accommodate all road users, which elements do you 
believe the City should prioritize? Let’s discuss. 

• There should be less space for on-street parking, but not at the expense of small 
business 

3. Do you think traffic calming is something that would be acceptable to your 
neighbourhood? Would some methods work better or be more welcomed than others? 

• Generally supportive of traffic calming including roundabouts, lower residential speed 
limits, and curb bump outs 

4. Revised Active Transportation network maps include several corridor studies. While these 
routes help achieve the goals of OurWinnipeg and the City’s Climate Action Plan, adding 
cycling infrastructure to them will likely require the reallocation of road space from 
vehicles to bicycles. These would be implemented through a study process that includes 
Infrastructure design and public engagement. We need to understand the challenges of 
these corridors better. What feedback do you have regarding these streets? Are there any 
corridors that are missing? 

• Many people will oppose reducing vehicle lanes, but they may come around as we 
experience more climate events 

• Some people may still prefer to bike down a parallel route, rather than a busy street, 
but others will want a direct route even if it’s busier 

 



          Page 4 of 5 
 

5. What kind of education would be needed for all road users to support a global shift to 
more active modes of transportation? 

• Traditional education about sharing the road 
• Education about reasons why people should switch modes (i.e., climate change) 

2.2 Poll questions 

1. When there isn’t enough space to accommodate all road users, which elements do you believe 
the City should prioritize?  

Priorities  Ranking 

Bike lane capacity 6.67 

Diamond vehicle lane capacity – spaces for carpool use, taxis, 
and buses 

5.33 

Loading zones 4.00 

Sidewalk width 3.67 

Boulevard and median greenery 2.67 

Vehicle lane capacity – spaces for single-use cars, trucks, buses, 
and motorcycles 

1.67 

On-street parking 0.67 

 
2. Please select your top three Key Directions you would like to discuss today. 

1. TIE: Key Direction 2: Provide safe and sustainable mobility options for all  
TIE: Key Direction 3: Transform and optimize transportation corridors  

2. Key Direction 6: Enhance active transportation opportunities  

3. Key Direction 1: Integrate land use and transportation 

4. TIE: Key Direction 4: Revitalize the road network and bridges  
TIE: Key Direction 5: Support goods movement and economic prosperity 

 

3. On first glance, do you think these seven key directions will help us address the effects of climate 
change? 

Yes No Unsure 

0 (0%)  1 (33%)  2 (66%) 
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4. On first glance, do you think these seven key directions will help us address the effects of 
existing traffic congestion? 

Yes No Unsure 

2 (66%)  0 (0%)  1 (33%) 

 

5. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes No Unsure 

0 (0%)  0 (0%)  3 (100%) 

 

6. On first glance, do you think these seven key directions will help us address the safety of all 
users? 

Yes No Unsure 

1 (33%)  0 (0%)  2 (66%) 

 
7. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

0 (0%) 3 (100%) 0 (0%) 0 (0%) 0 (0%) 
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Distribution:   
• CoW project manager + project team   

Workshop description:  
This workshop will focus on the strategies, options, and opportunities related to two key directions: 
integrating land use and transportation and transforming and optimizing transportation corridors. 
Through an online presentation, live polls, and discussions, we will explore the concept of 
Complete Streets, as well as the relationship between transportation, development, and mobility 
for all people and modes. In talking about the proposed strategies, we will explore the central 
question: How do we design and build the network to help Winnipeggers get where they’re going, in a 
way that makes sense for them, their lifestyle, and their destination? and also discuss how we could 
use roadways more efficiently to move more people and goods using the same amount of space.  

 
 
1.0  Meeting format 
 
1.1  Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

• The Connected City: Building a transportation network that supports people, communities, 
and growth 

- Before we move into the group discussions and gather your feedback and input, 
let’s dig into the concept of the “Connected City” and share information about how 
the TMP2050 supports people, communities, and the growth of our City. 

- What does this mean? What did Winnipeggers say? What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop The Connected City: Building a 
transportation network that supports people, communities, and growth. After presenting the draft 
strategies and options, participants engaged in roundtable discussions relating to the strategies 
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presented. When necessary, the participants went into breakout rooms to facilitate smaller group 
discussions. Each breakout room included the same content and questions. All discussions used 
Google Jamboards to share the questions on the participants screen, participants were 
encouraged to virtually ‘raise their hand’, unmute themselves, and verbally share their opinions, 
feedback, and ideas. During the discussion, a Jamboard was shared on screen and the facilitators 
added sticky notes with feedback, comments, and ideas presented in the discussion. Participants 
could see their comments populate the Jamboard with all the feedback heard during the 
discussion.  

1.3  Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0  Meeting results 
15 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. Participants were split into 2 breakout rooms to facilitate the discussions in 
smaller groups. The feedback and discussions around each Jamboard question is summarised in 
Section 2.1 and the poll results can be found in Section 2.2. Major themes during the discussions 
were: 

• Real and perceived safety issues deter people from using sustainable modes (walking, 
cycling, and transit) 

• Transit would need to improve real and perceived frequency, safety, convenience, 
consistency, reliability, comfort, cost, and service area to compete with driving 

• General support to convert road space from vehicles (especially single-occupant vehicles) 
to sustainable modes 

 
2.1 Jamboard Discussion Questions 

1. If the availability of parking downtown and in high demand areas decreased, would that be 
incentive for you to walk, bike, take transit, carpool, or take a taxi or Uber more often? 
Would this depend on where you are going (ie. To an event, commute to work, or to a 
restaurant)? Who might face the greatest challenges with these changes? 

• People who usually drive might shift to taxis, ubers, or carpooling 
• People might take the bus if it stopped near their desired destination and downtown 

felt safe 
• Families or large groups may face challenges switching modes 
• Lack of secure bike parking is a barrier for would-be cyclists 

2.  What is required to encourage Transit-oriented development in Winnipeg and your 
neighbourhood? 

• Incentives for developers such as fee reduction, accelerated permits, and density 
bonuses 

• Reduced parking requirements 
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• Good, frequent, safe, convenient, consistent, reliable, comfortable, inexpensive/free, 
and widespread transit service 

• Connecting transit to walking and cycling network  
• Diamond lanes 

3.  A Complete Streets approach balances the needs of many users and functions of a street. 
Some trade-offs are required to achieve this. How do you anticipate any of these changes 
factoring into your transportation decision making? Are some trade-offs more or less 
acceptable to you? When there isn’t enough space to accommodate all road users, which 
elements do you believe the City should prioritize? 

• Some people would prioritize active transportation safety and overall experience, 
while others do not see that as a viable option for their location/lifestyle and would 
rather prioritize the transit network including mobility hubs and park-and-rides 

4. Do you think traffic calming is something that would be acceptable in Winnipeg? Would 
some methods work better or be more welcomed than others? 

• Solutions must be contextual  
• Speed bumps, curb bump-outs, speed tables, trees, and traffic circles are acceptable 
• Speed bumps can be challenging for cyclists 

5. Strategy 3.3 suggests several opportunities to enhance existing corridors. Of these 
options, what would have the most positive impact on how you comment to your desired 
destinations? Which would impact you negatively? What challenges do you anticipate in 
executing these options? 

• Automated enforcement of diamond lanes: would make cyclists feel safer 
• HOV lanes: broad support, but might be tricky if the lane is shared with transit and 

bikes 
• Reversible lanes: broad support  
• Keep it simple 

 
2.2 Poll questions 

 
1. Some of Winnipeg’s streets are already wide enough to add additional space for the safe 

and dedicated use of transit, biking, or walking while maintaining the same level of service 
for motor vehicles. However, other roads do not have the extra space.  

When there isn’t enough space to accommodate all road users, which elements do you believe 
the City should prioritize?  
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Priorities  Ranking 

Bike lane capacity 5.62 

Sidewalk width 4.92 

Diamond vehicle lane capacity – spaces for carpool use, taxis, 
and buses 

4.62 

Boulevard and median greenery 3.62 

Vehicle lane capacity – spaces for single-use cards, trucks, buses, 
and motorcycles 

3.00 

Loading zones 2.77 

On-street parking 1.85 

 

2. On first glance, do you think these seven key directions will help us address the effects of climate 
change? 

Yes Partially No Unsure 

3 (43%) 3 (43%)  1 (14%)  0 (0%) 

3. On first glance, do you think these seven key directions will help us address the effects of existing 
traffic congestion? 

Yes Partially No Unsure 

3 (30%) 5 (50%)  1 (10%)  1 (10%) 

4. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes Partially No Unsure 

2 (18%) 3 (27%)  5 (45%)  1 (9%) 

5. On first glance, do you think these seven key directions will help us address the safety of all users? 

Yes Partially No Unsure 

3 (27%) 7 (64%)  1 (9%)  0 (0%) 
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6. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

3 (30%) 6 (60%) 1 (10%) 0 (0%) 0 (0%) 
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Distribution:   
• CoW project manager + project team   

Workshop description:  
This workshop will focus on the strategies, options, and opportunities related to providing safe and 
sustainable mobility options for all. Through an online presentation, live polls, and discussions, we 
will explore how the City can make it easier for Winnipeggers to move around. In talking about the 
proposed strategies, we will explore the central question: How do we remove barriers to 
transportation? And also discuss how a network that better supports mode choice could improve 
mobility for underserved Winnipeggers. 

 
 
1.0  Meeting format 
 
1.1  Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

• The Safe & Sustainable City: Supporting transportation equity 

- What does this mean? What did Winnipeggers say? What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop – The Safe and Sustainable City: 
Supporting transportation equity. After presenting the draft strategies and options, participants 
engaged in roundtable discussions relating to the strategies presented. When necessary, the 
participants went into breakout rooms to facilitate smaller group discussions. Each breakout room 
included the same content and questions. All discussions used Google Jamboards to share the 
questions on the participants screen, participants were encouraged to virtually ‘raise their hand’, 
unmute themselves, and verbally share their opinions, feedback, and ideas. During the discussion, 
a Jamboard was shared on screen and the facilitators added sticky notes with feedback, 
comments, and ideas presented in the discussion. Participants could see their comments populate 
the Jamboard with all the feedback heard during the discussion.  
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1.3 Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0  Meeting results 
12 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. The group was small enough that participants could stay in one Zoom room 
and a discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• Safety for all users is a top priority 
• AT infrastructure and network connectivity need to improve for it to be a viable option, and 

network needs better winter maintenance 
• Transit service needs to be more frequent, reliable, and safe, while also being less 

expensive 
• Alternate options like bike share and car share have mixed reviews 

 
2.1 Jamboard Discussion Questions 

1. Do you think the outlined strategies and options would make it easier for you to move 
around Winnipeg? 

• Enhance AT: Significant improvements needed; slow down vehicle traffic to improve 
AT safety; secure bike parking; focus on busy areas rather than spread out areas 

• Expand mobility technologies: cargo bikes 
• Expand transit services: Significant improvements needed; small buses on a 

local/neighbourhood route; more frequent service 
• Seamless connectivity between modes: More bike racks on buses;  
• Other: improved accessibility; improved winter maintenance, car sharing; reduce the 

number of trips people take; higher densities; more mixed use zoning;  

2. Would additional travel choices, such as bike sharing, reduce your reliance on a personal 
vehicle? Would a bike sharing system make it easier for you to move around Winnipeg? 

• Pros: could be helpful for quick trips and to get downtown 
• Cons: cost could be a barrier; expensive to implement 
• Need infrastructure improvements first 
• Would need to be integrated with walking and transit networks 
• Should include cargo bikes 

3. Would additional travel choices such as car sharing reduce your reliance on a personal 
vehicle? Could using a car sharing system make it easier for you to move around 
Winnipeg? What are your current barriers to participating in Winnipeg’s existing car 
sharing program? 
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• Pros: could reduce need for a second vehicle; able to use the right vehicle for your 
needs (car, van, or truck); safer than transit 

• Cons: not enough cars in the area, cost, fixed pick-up and drop-off location 
• Desire for electric fleet  

4. What other measures related to this topic could the City explore to make it easier to get 
around on foot, by bike, or using transit? 

• Safety: improve visibility at crosswalks; reduce residential speed limits; separated bike 
lanes; speed tables; reduce speeds at intersections; more crossings on major 
corridors; fewer right-turn-on-red intersections; longer crossing times for pedestrians 

• Improved winter maintenance 

5. Who do you think we should be talking to, to ensure success in this key direction to 
support transportation options for all Winnipeggers? What are some organizations that 
you or someone you know/love would trust to help ensure we get it right? (Prior to asking 
question, facilitator will identify which stakeholders we have reached out to already during 
stakeholder engagement). 

• YIMBY Winnipeg 
• BIZ 
• Resident associations 
• Friendship Centres 
• The Wrench 
• Social Planning Council 
• Bear Clan 
• Thunderbird House 
• Make Poverty History 
• Winnipeg Trails 
• Active Aging Manitoba 
• Transport Options for Seniors 
• 1 Just City 
•  Manitoba Housing 
• Bike Winnipeg 
• Green Action Centre 
• Council of Canadians with Disabilities 
• Student / university groups 
• Manitoba Harvest 
• Ircom 
• Manitoba Energy Justice Coalition 
• Functional Transit Winnipeg 
• Neighbourhood renewal corporations 

6. Would a feature like park-and-ride, bicycle parking at transit stops, bike racks on buses, or 
improved sidewalk conditions remove barriers that prevent you or someone you 
know/love from getting to work or to social events? 
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• Broad support for all suggestions 
• Bike racks on buses would remove barriers 
• Need secure bike parking and overall strategy to reduce bike theft 

7. What else could the City do to remove barriers to efficient and safe transit for all 
Winnipeggers? 

• More frequent service; lower fares; improved safety; better reliability; more stops with 
shelters, benches, and schedule boards; 24/7 diamond lanes; ability to wave down 
buses in off-peak hours 

• Poverty reduction and harm reduction 

 
2.2 Poll questions 

1. On first glance, do you think these seven key directions will help us address the effects of 
climate change? 

Yes Partially No Unsure 

3 (27%) 7 (64%) 1 (9%)  0 (0%) 

 

2. On first glance, do you think these seven key directions will help us address the effects of 
existing traffic congestion? 

Yes Partially No Unsure 

4 (40%) 2 (20%)  4 (40%)  0 (0%) 

 

3. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes Partially No Unsure 

2 (18%) 3 (27%)  5 (45%)  1 (9%) 

 

4. On first glance, do you think these seven key directions will help us address the safety of all 
users? 

Yes Partially No Unsure 

3 (27%) 4 (36%)  4 (36%)  0 (0%) 
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5. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

2 (18%) 9 (82%) 0 (0%) 0 (0%) 0 (0%) 
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Distribution:   
• CoW project manager + project team   

Workshop description:  
This workshop will focus on the strategies, options, and opportunities related to revitalizing the 
road network and bridges. Through an online presentation, live polls, and discussions, we will 
explore how the City can improve, enhance, and built the network for longevity and a high level of 
service. In talking about the proposed strategies, we will explore the central question: How do we 
revitalize our road network and bridges to ensure infrastructure both supports growth and will serve 
Winnipeg well into the future? And will also discuss the proposed approach to future network 
growth. 

 
 
1.0  Meeting format 
 
1.1 Welcome and presentation 

• Welcome and team introductions 

• Agenda 

• How we got here 

• What we heard from the public and stakeholders 

• 7 Key Directions – SMM 

- Integrate land use and transportation 

- Provide safe and sustainable mobility options for all  

- Transform and optimize transportation corridors  

- Revitalize the road network and bridges  

- Support goods movement and economic prosperity 

- Enhance active transportation opportunities  

- Connect the city with frequent and rapid transit 

• The Reliable City: Revitalizing the road and bridge network 

- What does this mean? What did Winnipeggers say? What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop – The Reliable City: Revitalizing the 
road and bridge network. After presenting the draft strategies and options, participants engaged in 
roundtable discussions relating to the strategies presented. When necessary, the participants 
went into breakout rooms to facilitate smaller group discussions. Each breakout room included 
the same content and questions. All discussions used Google Jamboards to share the questions 
on the participants screen, participants were encouraged to virtually ‘raise their hand’, unmute 
themselves, and verbally share their opinions, feedback, and ideas. During the discussion, a 
Jamboard was shared on screen and the facilitators added sticky notes with feedback, comments, 
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and ideas presented in the discussion. Participants could see their comments populate the 
Jamboard with all the feedback heard during the discussion.  

 
1.3  Conclusion 

• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

2.0  Meeting results 
12 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. The group was small enough that participants could stay in one Zoom room 
and a discussion was facilitated all together. The feedback and discussions around each Jamboard 
question is summarised in Section 2.1 and the poll results can be found in Section 2.2. Major 
themes during the discussions were: 

• Prioritize improvements to infrastructure for sustainable modes over improvements that 
mostly benefit driving 

• Prioritize maintaining or replacing existing infrastructure before building new 
• Consider reusing/repurposing infrastructure – aging bridges into AT-only; rail lines for 

transit 

 
2.1 Jamboard Discussion Questions 

1. TMP2050 proposes that roads will only be expanded, extended, or added for three 
purposes. If the City follows this direction, do you believe this will serve the growth and 
future of Winnipeg? 

• Ensure that we are not just serving single-occupant vehicles – how do we ensure 
personal vehicles don’t benefit from improvements for goods movement? 

• Ensure that these improvements don’t encourage development outside of Winnipeg 
• Explore alternative revenue streams like tolls or contributions from trucking 

companies 
• Providing space for sustainable modes will serve the future of Winnipeg well, but 

space for goods movement and connecting new developments are more oriented 
toward growth 

2. What is your level of interest in adapting to new configurations of intersections, such as 
Michigan Lefts? 

• May take some getting used to, but there is general support 
• Ensure these intersections consider transit, pedestrians, and cyclists (timing, ease of 

use, and safety) 

3. Do the proposed new roads and bridges make it easier and more efficient for you and 
Winnipeggers to move around the city? What improvements do you think are the most 
important to the future of Winnipeg? 
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• Concern that all the infrastructure proposed would be too expensive  
• Prioritize replacement of existing infrastructure before building new 
• Prioritize projects that can enable/support/encourage mode shift 

4. What other transportation solutions do you think the City should explore to build a better 
network of roads and bridges for the future of Winnipeg? 

• Repurpose rail lines for transit 
• Expand infrastructure for sustainable modes 
• Repurpose aging infrastructure for active modes only 
• Complete inner ring road for benefit of all road users 
• Use development agreements to build AT infrastructure and transit hubs 
• Prioritize transit over vehicles 

 
2.2 Poll questions 

1.  Do you like the idea of integrating digital message boards into Winnipeg’s transportation 
network to show real time information on traffic congestion? 

Yes, use them 
as much as 
possible 

On certain 
streets 

No Unsure 

2 (18%) 4 (36%)  3 (27%)  2 (18%) 

 

2.  On first glance, do you think these seven key directions will help us address the effects of climate 
change? 

Yes Partially No Unsure 

3 (30%) 5 (50%)  1 (10%)  1 (10%) 

 

3. On first glance, do you think these seven key directions will help us address the effects of existing 
traffic congestion? 

Yes Partially No Unsure 

2 (20%) 5 (50%)  2 (20%)  1 (10%) 
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4. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes Partially No Unsure 

0 (0%) 3 (30%)  6 (60%)  1 (10%) 

 

5. On first glance, do you think these seven key directions will help us address the safety of all 
users? 

Yes Partially No Unsure 

1 (10%) 6 (60%)  3 (30%)  0 (0%) 

 

6.  The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

1 (10%) 8 (80%) 1 (10%) 0 (0%) 0 (0%) 
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Distribution: 
• CoW project manager + project team

Workshop description:  
This workshop will focus on the strategies, options, and opportunities related to enhancing active 
transportation opportunities. Through an online presentation, live polls, and discussions, we will 
explore the proposed update to the award-winning Pedestrian and Cycling Strategies and talk 
about how we can better support active mobility. In talking about the proposed strategies, we will 
explore the central question: How do we ensure long-term planning focuses on environmental 
sustainability and the need to shift away from our collective reliance on cars?   

1.0  Meeting format 

1.1  Welcome and presentation 
• Welcome and team introductions

• Agenda

• How we got here

• What we heard from the public and stakeholders

• 7 Key Directions – SMM

- Integrate land use and transportation

- Provide safe and sustainable mobility options for all

- Transform and optimize transportation corridors

- Revitalize the road network and bridges

- Support goods movement and economic prosperity

- Enhance active transportation opportunities

- Connect the city with frequent and rapid transit
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• The Connected City: Updating the Pedestrian & Cycling Strategies 

- What does this mean? What did Winnipeggers say? What does this look like? 

 
1.2 Key directions, strategies, and discussions 
Following the presentation of all 7 Key Directions, the project team presented select strategies, 
options, and opportunities, based on the theme of the workshop - The Active City: Updating the 
Pedestrian and Cycling Strategy. After presenting the draft strategies and options, participants 
engaged in roundtable discussions relating to the strategies presented. When necessary, the 
participants went into breakout rooms to facilitate smaller group discussions. Each breakout room 
included the same content and questions. All discussions used Google Jamboards to share the 
questions on the participants screen, participants were encouraged to virtually ‘raise their hand’, 
unmute themselves, and verbally share their opinions, feedback, and ideas. During the discussion, 
a Jamboard was shared on screen and the facilitators added sticky notes with feedback, 
comments, and ideas presented in the discussion. Participants could see their comments populate 
the Jamboard with all the feedback heard during the discussion.  

1.3 Conclusion 
• Next steps 

• Poll questions 

• Question and answer with Alex Regiec 

 
2.0 Meeting results 
35 participants took part in the workshop and engaged in the discussions via the poll and 
Jamboard questions. Participants were split into 3 breakout rooms to facilitate the discussions in 
smaller groups. The feedback and discussions around each Jamboard question is summarised in 
Section 2.1 and the poll results can be found in Section 2.2. Major themes during the discussions 
were: 

• Broad support for proposed pedestrian and cycling strategies 
• Encourage AT use by: improving winter maintenance; filling gaps in the networks, 

improving safety; providing both direct routes and alternate comfortable routes; providing 
secure bike parking 

• Broad support for converting vehicle lanes into separated bike lanes 

 
2.1 Jamboard Discussion Questions 

1. Do the proposed strategies, priorities, and action items encourage you to walk more 
often? If not, why and what could the City consider that would encourage you to walk more 
often? 

• Encourage more walking by: improving winter maintenance (including real-time data 
showing plowed paths); adding more sidewalks, illuminating sidewalks; improving 
intersection crossings; adding street trees; encouraging/enabling denser 
neighbourhoods; building AT bridges; improving condition of sidewalks; reducing noise 
pollution; improving accessibility and connections in large parking lots; enhancing 
cleanliness 
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2. Do the proposed strategies, priorities, and action items encourage you to bike more often? 
If not, why and what could the City consider that would encourage you to bike more often? 

• Encourage more cycling by: providing secure bike parking; improving safety; separating 
bike lanes from vehicle traffic; improving crossings and intersections; narrowing 
vehicle lanes to slow traffic; increasing comfort; building AT bridges; illuminating paths; 
improving crossings at railways; improving way-finding; improving road/path surface 
(potholes, uneven paving, etc.);  

3. We know there are challenges in transforming some main corridors to accommodate 
active transportation – namely the need to repurpose a vehicle lane. Looking at the 
highlighted routes, let’s talk about how the community could be impacted by these 
changes. What feedback do you have regarding the concept of reallocating road space 
from cars to bicycles and/or on these streets specifically? 

• Broad support for studying these corridors, and others 
• Some pedestrians and cyclists currently avoid these streets because they are not safe 

or comfortable 
• Some would prefer a quieter parallel route while some want a more convenient and 

direct route 
• Very few of these corridors cross railways 

4. What supports outside of expanding and upgrading cycling infrastructure could the City 
undertake (ie. Education, promotion, etc.) to support a global shift to more active modes of 
transportation? 

• Secure on-street bike parking – partner with businesses? 
• Bike share  
• Subsidies for e-bikes 
• Promotion / messaging / education 
• Reduce vehicle speeds with traffic calming and lower residential speed limits 

 
2.2 Poll questions 

 
1. What could the City do to encourage you to walk more than you currently do?  

Priorities  Ranking 

Improve sidewalk maintenance through all seasons 6.77 

Make road safer and more accessible for vulnerable users such 
as pedestrians, cyclists, school children, and older adults 

6.07 

Increase convenience and comfort for those who walk 4.81 

Improve sidewalk connectivity 4.61 

Maintain the use of sidewalks through Construction Zones 3.71 
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Create more attractive streetscapes and plan for pedestrian 
options in new developments 

3.68 

Reduce the opportunities for free parking 2.48 

Increase education and awareness around walking as a safe and 
attractive mode of travel 

2.42 

 
2. What could the City do to encourage you to bike more than you currently do?  

Priorities  Ranking 

Improve bike lane connectivity 7.82 

Make road safer and more accessible for vulnerable users such 
as pedestrians, cyclists, school children, and older adults 

7.04 

Improve bike lane maintenance through all seasons 6.39 

Increase convenience and comfort for those who bike 5.39 

Maintain the use of bike lanes through Construction Zones 4.18 

Increase education and awareness around biking as a safe and 
attractive mode of travel 

3.71 

Create more attractive streetscapes and plan for cycling options 
in new developments 

3.64 

Reduce the opportunities for free parking 2.46 

That change is not possible for me 1.25 

 

3. The updated Pedestrian and Cycling Strategies will include an action table of more than 100 
actions. What of the action items is most important to you?  

Priorities  Ranking 

Improve winter maintenance 6.19 

Repurpose hydro and rail right-of-way and surplus road rights-
of-way for active transportation 

5.44 

Implement the Road Safety Strategic Action Plan 5.44 

Adapt and calibrate the Transportation Association of Canada’s 
guidance for bike facilities 

4.74 

Better lighting 4.37 

Include sidewalks on local streets in new developments 4.00 
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Introduce a bike share program 2.59 

Connect to areas outside the city limits 2.04 

 

4. On first glance, do you think these seven key directions will help us address the effects of climate 
change? 

Yes Partially No Unsure 

7 (26%) 13 (48%)  3 (11%)  4 (15%) 

 

5. On first glance, do you think these seven key directions will help us address the effects of existing 
traffic congestion? 

Yes Partially No Unsure 

3 (11%) 14 (52%)  7 (26%)  3 (11%) 

 

6. On first glance, do you think these seven key directions will help us address the effects of City 
finances? 

Yes Partially No Unsure 

2 (7%) 10 (37%)  10 (37%)  5 (19%) 

 

7. On first glance, do you think these seven key directions will help us address the safety of all 
users? 

Yes Partially No Unsure 

7 (26%) 17 (63%)  2 (7%)  1 (4%) 

 

8. How often do you currently walk? 

Daily About 
once per 
week 

A few 
times per 
month 

A few 
times per 
year 

Never Unsure 

25 (76%) 5 (15%) 1 (3%) 2 (6%) 0 (0%) 0 (0%) 

 



          Page 7 of 7 
 

9. How often do you currently bike? 

Daily About 
once per 
week 

A few 
times per 
month 

A few 
times per 
year 

Never Unsure 

16 (48%) 7 (21%) 6 (18%) 2 (6%) 2 (6%) 0 (0%) 

 

10. The information presented at this meeting gives me a better understanding of this project. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

8 (30%) 18 (67%) 1 (3%) 0 (0%) 0 (0%) 

 

 




























